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We help organisations improve their services by delivering
the skills, experience and capacity needed to make the right

cloud decisions

Is hybrid cloud the right model? What platform best fits my
needs? How much is it going to cost? Organisations are
navigating a vast array of complex cloud decisions. Our
Professional Cloud Services have been developed to bring
clarity to the cloud. We deliver the skills, experience and
capacity necessary to develop the right strategy and
methodology to make cloud a success for your
organisation.

Overview

BP Hatch’ capabilities have been designed and optimised
for the public sector, honed over many years and numerous
successful cloud migrations. Minimise the time, cost

and risks traditionally associated with transformation by
harnessing our expertise to control and manage cloud
complexity.

BP Hatch provides honest, impartial advice which never
assumes that the cloud is the only, or even the best, answer
— although it often is. Instead, we adapt to the specific
needs of every customer, while also securing support for
transformation across their organisations.

Unlock the cloud’s potential.
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Key features

a

Experience

With nearly two decades’ experience
in providing technology solutions for
the public sector, we’ve developed
the right methodologies and
processes to ensure effective &
timely delivery.

&

Our teams have a wide range of
cloud expertise which combines to
solve complex problems and deliver
really profound transformation.
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Capacity

By adding capacity to your team,
our combined skills and experience
can deliver solutions from within the
organisation that make change
happen.
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https://www.digitalmarketplace.service.gov.uk/g-cloud/services/933895181253290

Professional Cloud Services

Unlock the cloud’s potential in your organisation to deliver

efficiencies and innovation sooner

Our Professional Cloud Services have been designed to support organisations at every stage of the cloud journey. From
initial IT strategy development and operating model design, right through to the optimisation of your cloud environments

and applications to maximise their performance and productivity.

Developing an effective strategy in this shifting landscape is not easy. Insight and experience is vital to avoid mistakes
with cloud technology adoption, new operating models and the latest workplace and hosting technologies.

Our Professional Cloud Services have been designed to unlock an organisation’s cloud potential by delivering the right

experience, skills and capacity to make change happen.

Discover
Is!

Understand cloud options available and develop a plan which aligns to your

organisation’s vision and objectives.
Outcomes

+ Map your goals to IT strategy and technology implementation.
- Win the support of the IT team and other key influencer's.

+ Plan the journey from current to future state.

Migrate @

Outline the key steps in the preparation for a controlled, low risk, fast and
effective cloud migration.

Outcomes

+ A safe and assured migration into the cloud.
+ Minimal disruption during migration.
- A structured process for testing, acceptance and handover.

Optimise @

Continual optimisation needed to reduce the cost of services, improve
performance and unlock new capabilities.

Outcomes

- Drive efficiency of cloud services.
- Change operational mind-sets to “only what's needed”.
- Embrace new, enhanced capabilities.

Gold

Microsoft
Partner QT 0 PSN itSMF UK

B8 Microsoft

BP Hatch, is one of Western
Australia's fastest growing and
innovative cloud and digital
transformation specialists,
enabling organisations to adopt
technologies, platforms and
processes that promote new
ways of working. An established
partner for both the public and
private sector for nearly two
decades, we have earned a
strong reputation and hold deep
domain expertise delivering
change and innovation,
particularly within local and
central government.

Subiaco
Western Australia

e info@bphatchcom.au
w  www.bphatch.com.au






